SUGA News Line

SunGard Public Sector Users’ Group Association

. , January, 2009
President’s Message—Steve Jones

Hello SUGA members and Happy New Year! | want to thank all of you for the continued support of the
SunGard Public Sector Users’ Group Association (SUGA), formerly HUG and OSSI. With the economy in
the toilet this is a tough time for most, if not all of us. We realize that budgets are under considerable
scrutiny at this time. It is difficult to justify costly expenditures for IT needs and for training — but we all have
considerable investments that we need to protect and nourish. It is in this frame of mind | am asking each of
you to strongly consider attending the 21 annual International conference in May this year. Our name has
changed but the spirit and purpose of the conference has not. The theme of this year’s event is “It's a
Winner”. The SUGA Board firmly believes that the partnership of SUGA and SunGard Public Sector is a
winning combination. Please join us in Las Vegas from May 12 to May 15 at the Rio Resort and Conference
Center.

Much more information can be found on the web site www.huginc.org under the Annual Conference. If you

have questions that the web site cannot answer please feel free to contact any SUGA Board member by

email or phone. The fee for the conference has not changed this year; it remains at $395 for SUGA

members.

This 21% Annual conference in Las Vegas will continue the 20 plus years of tradition for learning and
networking opportunities by providing:

. Hundreds of sessions that are conducted by SunGard staff
. Sessions conducted by vendors that enhance our SPS investments
. User Led / User Experience Sessions conducted by us, the users of the products
. Product forums for open discussion with peer users and SunGard product gftfr;?{sSUGA Board 2
managers
U Training labs for hands on experience and learning of many applications MESSAGE FROM SPS 3
. Networking with fellow SUGA members and SunGard staff throughout the
conference with the added advantage of finally putting a face with the name GET YOUR NAME IN! 3
. A fun and rewarding opportunity for personal and professional growth
REPORT FROM THE 4
USER LED SESSIONS 4
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Other SUGA Board Efforts (President’s message, continued)

In addition to planning the annual conference the SUGA board is staying very busy.

The name Here is a brief list of what we are up to:
change from . Completing contract negotiations for future conference sites at Disney

World and Las Vegas
HUG to o Reviewing RFP responses for a new SUGA web site. Coming soon is a
SUGA new SUGA logo contest that we encourage all to participate in
became . Continuing to capture institutional knowledge by adding to and improving

. our policies and procedures manual
effective . Communicating with Regional User Group Boards and attending all the
August 1, Regional conferences
2008 . Practicing and conducting financial stewardship in all our transactions
o Planning for the future of the SUGA organization

In my five years of serving on this International Board of Directors | have witnessed a
lot of change pertaining to HUG and HTE. We have seen tremendous change for the
SUGA / HUG / OSSI organization that we are a part of — that is collectively all of us.
Our name has changed and we are adding new members by joining with other users
groups, such as OSSI, that are also under the SunGard Public Sector umbrella. As
well there have been significant changes to the SunGard (formerly HTE) organization
and the products that we all use. Some would say change is bad. | will not. | see
change as an opportunity. SunGard has many new product announcements to make
at the May 2009 conference. Please come join us there. We hope to see you at the
Rio!

Group Association

IT’'S A WINNER
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Message from SunGard Public Sector—Ron Goodrow, Executive Vice President

| can’t wait for the 2009 International We are aware of the budget and travel
Conference! It's approaching restrictions that were placed on many of
quickly and if there has ever been your organizations in 2008. We know
one you didn’t want to miss, this is it continues to be more difficult for you
the one. You'll be able to learn to justify attending the conference and
more about the latest projects we’ve that’s why we, along with your SUGA
been working on at SunGard Public Board, are doing everything in our The SUGA
Sector and how they can benefit power to deliver to you the most :
your organization now and into the valuable information, education, and name Is
future. One significant, exciting networking possible at this year’s
example is the new ONESolution, a conference. This is a trip you'll want to meant to
Services Oriented Architecture make.
(SOA)-based .Net product line for be more
local government. Whether you SunGard Public Sector plans to bring closely
use our Public Administration or staff representing all of its product lines
Public Safety & Justice Suites, this and from all departments of the tied to the
is something you must see. You'll organization. We will be there in force
also learn more about offerings such ready to assist with your inquiries and company
as EPlan Review, QRep Web challenges as well as share your
Reporting, and Software as a opportunities and successes. See you whose

X ; |
Service (SaaS). in May! software
Get Your Name In! - pam Brown, SUGA Member at Large we all use.

Successful conferences are directly related to quality volunteers. Our
organization has been so fortunate to be rewarded with a great spirit of
volunteering.  Your service helps SUGA reduce conference expenses and
provides an opportunity for members to become more involved. Currently, we are
asking for volunteers to assist with the 2009 SUGA International Educational
Conference at the Rio Resort and Hotel in Las Vegas from May 11-15, 2009.
Opportunities are available for volunteers who are willing to devote a small portion
of their time at the conference registration desk, serving as lab monitors, or during
the business luncheon.

To sign up as a volunteer go to:

http://www.huginc.org/volunteers/volunteer2009.aspx

After completing the form, click on “Submit Volunteer Application” at

the bottom
2008-09 SUGA Board of
Thank you, in advance, to our quality volunteers who assist in providing a g;’;“é‘::;n':ﬁm g’:h'le“’
successful conference experience for all users. Brenda Wener, Antho’ny
Sorce, Tino Anthony, Valerie
If you have any questions, please contact Pam Brown at Broxson, Steve Jones

pam.brown@cedarhilltx.com or call 972.291.5181 x 2030.
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Report from the Treasury—Anthony Sorce, SUGA Treasurer

Just a reminder that membership dues not yet paid should be remitted as soon as possible. All memberships
expired as of December 31, 2008. We have received some feed back that the question regarding the product
line you use has caused some confusion. The NaviLine (HTE) product line refers to the SunGard green screen
and NaviLine products that were previously under the HTE umbrella. The OSSI product line refers to all OSSI
products recently acquired by SunGard. If you have any questions regarding these product lines please feel free
to email or call me and | will make sure you get the appropriate answers.

We have closed out the fiscal year which ended on July 31, 2008. Our auditing
firm has finalized our financial status which will be reported to the IRS. Once
again, we have received a clean opinion from our auditors this fiscal year;
therefore, no control deficiencies or material weaknesses were found.

While we have tried to manage our vendor contracts, assets, expenses and
conferences with great prudence we are faced with the same financial problems
that everyone is faced with during the current downturn in economic conditions.
We are projecting a possible loss on our upcoming conference at the RIO in
2009. To compensate for any loss we would have to spend down some of our
saved assets. We can only turn this projected loss into a profit if we get good
attendance for the 2009 international conference. So with this in mind | would

ask that all try to attend our annual conference and take advantage of the educational and networking
benefits that it offers.

As you know there was no increase in our $195 membership dues for 2008 — 2009. Also, the cost of our
conference registration which is currently $395 for those who register before the registration closure deadlines
will not increase for 2008 - 2009. Our net profit for fiscal year ended July 31, 2008 was $118,825.

As treasurer | will continue to monitor all HUG spending and suggest when appropriate, new policies or
changes to existing policies with the intent on ensuring accountability with regard to HUG membership funds.

User Led / User Experience Sessions—Call for Presenters—steve Jones,
SUGA President

The SUGA Board and SunGard are looking for presenters to share their
knowledge on how to use a particular SunGard application or a topic that fits
into the theme of the conference — which is to make our organizations a better
and more efficient place to work. These sessions have been going on for
several years now and each year they get better and better! Do you have an
experience or tip? If so, then please consider being a presenter at the 2009
SUGA International Conference. SunGard will once again offer the
maintenance credit that they did last year.

The breakdown is:

- — —_—
— —_—
— —
— —

- ¢ A credit of $500 for the first user led session, with an additional $250 credit for =~ <
,'/ each added session to a maximum of three total per individual (maximum \\
! credit per person $1,000) will be issued to the organization. h
Ny . Maximum Credit per organization is $2,000. A
T~ * Maximum number of presenters per organization is four. Again the maximum -7
~ amount of credit per organization is $2,000. -

— —
—_— —
—_— —
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We are looking
forwarding to
networking with
you at the Rio,

Las Vegas,
May
11-15

Group Association
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Requirements for leading a session at SUGA:

1.

w

Submit your intention to participate with subject matter of presentation to the
SUGA Board no later than 3 months prior to conference

Approval to participate will be given by the SUGA Board and SunGard no
later than 2 weeks after submitting your intention to participate.

A detailed session description must be submitted to the SUGA Board using
the template provided no later than 8 weeks prior to conference. Your
PowerPoint must be submitted to SunGard SUGA Coordinator no later than 4
weeks prior to the conference.

Ideal presentations would revolve around the use of a SunGard application or
an authorized vendor of SunGard, to streamline a governmental process for
the benefit of its employees or citizens.

No unauthorized third party presentations will be approved for presentation at
the SUGA conference.

Customers that actually lead a user led presentation will receive a credit for
the organization they represent for the next maintenance billing to that
organization.

No direct competitor of SunGard or its authorized vendors will be approved
for presentation at SUGA.

The Place to be May 11—15, 2009!

So, why is SUGA going to Las Vegas for 2009?

o SUGA: is so large it can now only fit in a few hotels in the
country....more of which are in Las Vegas. So, unless we want to go
to a convention center, which would mean we have to raise our

registration fees, we have lots of choices in Las Vegas (again = less
]
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SUGA Website Redesign Update—uJim Dahl, SUGA President Elect

As many of you know the SUGA Board of Directors released a RFP for redesign of the SUGA website.
RFPs have been received and evaluated by the board’s website subcommittee, and the committee is close
to making a recommendation.

RFPs came in with two basic approaches. The first is a completely customized site built from the ground
up. This approach calls for contracting a web developer to build each aspect of the site from scratch. The
second is a modular approach that has predefined building blocks. This type of design calls for initial setup
by the contractor, with the majority of site building left up to the board.

A decision will be made soon, and website development should progress quickly. In the meantime, our

current site at www.huginc.org is being updated to more closely reflect our new name.

RUG Update-Tino Anthony, SUGA Past President

Each month the board meets via a
conference call to discuss a variety of issues
and to work through agenda items that must
be accomplished in order to prepare for our
upcoming international conference. This
year the 2009 international conference will
be held in Las Vegas, Nevada at the Rio All-
Suite Hotel starting May 11, 2009 through
May 15 2009. One of the most important
items on our agenda is a discussion on the
update provided by each board member
related to any issues and concerns
uncovered during their attendance at their
assigned regional conference.

Our goal is to represent the International
board in our efforts to field any questions
that our members may have with respect to
membership, upcoming conferences etc.
The International board member also meets
with the regional board and SunGard Public
Sector at a post conference meeting to
discuss what went right, what could have
been done better and how well the
conference was attended. Unfortunately a
common trend at all of our regional
conferences held to date is the reality of a

20 to 25 percent drop in attendance over
previous years. This drop may be attributed
to many factors, some of which are
completely out of our control such as budgets
and the economy.

While we all know that current economic
times dictate that we tighten our belts, let’s
not forget that as municipalities we have
invested hundreds of thousands of tax payer
dollars in both computer software and
hardware that must be run by professionals
such as ourselves. In order to accomplish
this successfully and to get the most out of
our investment, ongoing training and
exposure to new and upcoming systems and
enhancements is crucial. With the demands
placed upon us today to do more with less it
is imperative that we understand the full
potential of the systems we use day to day in
our efforts to efficiently and effectively serve
our citizens. The benefits of attending both
the regional and International conferences
far outweigh the costs of not attending and
falling behind the curve. See you all in May.
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Several
positions
will be up

for election
at the
Conference

See our
web site for
details

Application Coordinator Needed — valerie Broxson, SUGA Secretary

Each year the SUGA Board searches for Application Coordinators (ACs) to assist with the
Enhancement Requests (ER) that are entered by SunGard Public Sector users. ACs are responsible
for reviewing the Enhancement Request for the following things: 1) Is the ER easy to understand, 2)
Is the ER a support issue, 3) Is the ER a duplicate, 4) Is the ER already available, and 5) Is there
only one change request in each ER.

This year there are thirty six applications that need to have an AC and only six of these applications
still need an AC. This means thirty of the thirty-six applications are already being worked and this is
being done by only sixteen ACs!

Here is a list of the seventeen 2009 Conference Year ACs:

Carolyn Burdette Susan Hale Flora Rogers
Gary Cantini Tonya Johnson Lori Schools
Shelley Carmichael Lorraine Kuroda Lisa Thomas
Sherry DiGiuseppe Steve Meyers Lori Vencill
Bridgette George Denise Neumann Crystal Watson
Kathryn Gerhartz Dina Pace

The SUGA Board is still looking for a few more ACs to work the six Applications
that are left:

Asset Management Continuing Property Human Resources
Records
Applicant Tracking Fleet Management Purchasing/Inventory

If you would like to volunteer to be an AC or if you have any questions about this
opportunity please e-mail ValerieBroxson@okaloosagas.com This is a great way
to get more involved with your organization. .
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SUGA 2008-09 BOARD OF DIRECTORS

PRESIDENT

STEVE JONES

Town of Blacksburg
Blacksburg, VA
sjones@blacksburg.gov
(540) 558-0726

PRESIDENT ELECT

JIM DAHL

City of Aurora
Aurora, IL
jdahl@aurora-il.org
(630) 844-3736

PAST PRESIDENT

TINO ANTHONY

City of Leesburg

Leesburg, FL
Tino.anthony@leesburgflorida.gov
(352)728-9703

TREASURER

ANTHONY SORCE
Wilkinsburg-Penn Joint Water
Authority

Pittsburgh, PA
asorce@wpjwa.com

(412) 243-6237

SECRETARY

VALERIE BROXSON

Okaloosa Gas District

Valparaiso, FL
valeriebroxson@okaloosagas.com
(850)729-4806

MEMBER AT LARGE

PAM BROWN

Cedar Hill Police Department
Cedar Hill, TX
pam.brown@cedarhilltx.com
(972) 291-5181, ext. 2030

MEMBER AT LARGE

BRENDA WENER

Central Contra Costa Sanitary Dist
Martinez, CA
bwener@centralsan.org

(925) 229-7115

SUGA CONFERENCE COORDINATOR

TERI ANTICEVICH, CMP

Meeting & Association Management
Services, Inc.

taatla@aol.com or
hugconferences@aol.com

More about SUGA can be found on our website: www.huginc.org



